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Along with the sustainable development of China’s economy, the acceleration of 
interest rate marketization and the deepening of financial disintermediation, China’s 
asset management business enjoys a rapid development, especially the asset 
management business of commercial banks which becomes an important part of the 
domestic wealth management market. However, the rapid business development 
inevitably brings some operational risks. We are now facing problems, such as bank 
asset management’s unclear market localization, imperfect risk management system, 
lacking of firewall between agency business and proprietary business, incomplete 
information disclosure of banks’ wealth management products (WMP), relaxed risk 
control of WMP investment direction and non-standard operations like “disguised 
credit” and “capital pool”. All these have caused negative influence upon further 
innovation of commercial banks’ asset management business; meanwhile become 
challenges to banks’ self-management ability. 
This thesis makes a literature review of China’s asset management business and 
gives an introduction of the current situation, characteristics and risks of commercial 
banks’ asset management business. According to practical situation of asset 
management business of domestic commercial banks, this thesis takes Industrial and 
Commercial Bank of China (ICBC) as an example and uses COSO Enterprise Risk 
Management Framework to analyze the limitations and problems in ICBC’s risk 
management of asset management business. Based on the analysis of the problems, 
this thesis presents the thesis’s management suggestions including setting up an 
independent asset management department, building a comprehensive and effective 
risk management system for asset management business, strengthening the dynamic 
monitoring of its liquidity risk, perfecting the management process of the credit risk 
as well as establishing the risk compensation mechanism and the disposal process of 
asset management business in order to improve the risk management level of 
commercial banks’ asset management business. This thesis has certain reference 
meaning to prevent operational risks and promote the healthy and sustainable 
development of asset management business. 
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